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SRIJANI KARAN

The New Change Agents: Technological  Advancements:  With zoom,
Microsoft  Teams, and al l  c loud-based project  management software,  work
can now come to people i r respect ive of  where they are across the globe,
enabl ing organizat ions to reach out  to global  ta lent  pools f rom their
preferred locat ion.
Specialized Skil l  Demand: The ever- increasing speed of  technology has
led to a sharp r ise in demand for  special  ski l ls  related to AI  and data science
and cybersecuri ty,  and hence organizat ions have no choice but  search
across domest ic borders.
Globalisation:  Internat ional  experience is  provided; mature employees are
needed to face sophist icated regulatory environments and local  cul tures in
the emerging markets.  Thus,  today India,  China,  and Brazi l  are the key
talent  suppl iers.

The expectation of employees has changed: The mi l lennials and Gen Z
are vying for  f lexibi l i ty,  internat ional  experience, and work- l i fe balance.
Organizat ions need to of fer  f lex opt ions to the employer,  such as short- term
assignments or  remote work or  cross-border col laborat ion,  so that  they get
and retain the best  ta lent  at  the workplace.

Future of Global Talent Mobil ity:  Organisat ions wi l l  adopt "v i r tual  mobi l i ty"
models in which employees can contr ibute f rom any corner of  the world
through the introduct ion of  remote work.

Project-Based Assignments:  Instead of  having the old,  long internat ional
assignments,  these would be replaced with a shorter  internat ional  project
that  al lows the employee to have internat ional  service experience without
relocat ion.
Emerging markets wi l l  cont inue to be a source of  ta lent,  and impressions
of new opportuni t ies in di f f icul t  f ie lds are compel l ing the organizat ions to
look for  highly ski l led professionals and, therefore,  global  ta lent  mobi l i ty
is  st i l l  a  changing face.  

G L O B A L  T A L E N T  M O B I L I T Y :
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ANAMIKA SISODIA

I n d i a  i s  l o o k i n g  t o  r e - e n g i n e e r  i t s  s t r a t e g y  o f  g l o b a l  t a l e n t  m o b i l i t y .  A s  t h e
w o r l d ' s  l a r g e s t  e x p o r t e r  o f  s k i l l e d  p r o f e s s i o n a l s ,  I n d i a  t h i n k s  t h a t  o v e r s e a s
a s s i g n m e n t s  c a n  b e  o p p o r t u n i s t i c a l l y  u s e d  n o t  o n l y  f o r  t h e  o r g a n i z a t i o n
a n d  f o r  i n n o v a t i o n  b u t  a l s o  f o r  e m p l o y e e  d e v e l o p m e n t .

I n d i a n  H R  p r o f e s s i o n a l s  f o r m  t h e  f r o n t l i n e  f o r  t h i s  r e a s o n  a l o n e - b r e w i n g
t o g e t h e r  i n t r i c a c i e s  o f  i m m i g r a t i o n  r e g u l a t i o n s ,  t a x  i m p l i c a t i o n s ,  a n d
c u l t u r a l  n u a n c e s  f o r  a n  a b s o l u t e  e a s e  o f  g l o b a l  d e p l o y m e n t .  C o m p a n i e s
a v a i l  o f  a  m u c h  w i d e r  p o o l  o f  t a l e n t ,  g a i n  c r o s s - c u l t u r a l  v a l u e ,  a n d  f o s t e r
g l o b a l l y  c o m p e t e n t  e m p l o y e e s .  I n d i a n  t a l e n t  g a i n s  h i g h l y  c r u c i a l  e x p o s u r e
t o  n e w  c u l t u r e s ,  t e c h n o l o g i e s ,  a n d  g l o b a l  n e t w o r k s  r e g a r d i n g  c a r e e r
p r o s p e c t  o p p o r t u n i t i e s .

W h i l e  b a r r i e r s  t o  i m m i g r a t i o n  a n d  r e g u l a t o r y  c o m p l e x i t i e s  p e r s i s t  a s  a
c h a l l e n g e ,  t h e  i n i t i a t i v e  t a k e n  b y  t h e  g o v e r n m e n t  o f  I n d i a  i s  p r e p a r i n g
i t  f o r  t h e  f u t u r e ,  a n d  t h e  c o m m i t m e n t  f r o m  b u s i n e s s e s  o n l y  a d d s  t o  i t .
A s  t h e  c o u n t r y  i n c r e a s e s  f o c u s  o n  t h e  d e v e l o p m e n t  o f  s k i l l s  a n d
r e m a i n s  i n  t h e  v i e w  o f  t h e  w o r l d  a s  a  h u b  f o r  t a l e n t ,  i t  i s  w e l l -
p r e p a r e d  t o  h o l d  o n t o  i t s  l e g a c y  n o t  o n l y  a s  a  g l o b a l  s u p p l i e r  o f
s k i l l e d  p r o f e s s i o n a l s  b u t  a l s o  t o  l e a d  t h e  m a n a g e m e n t  o f  g l o b a l
t a l e n t s  i n t o  t h e  f u t u r e .

I N D I A ' S  G L O B A L  T A L E N T
S T R A T E G Y :  N E W  F R O N T I E R
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India is  an emerging country in the global  ta lent  market  through which i ts  best
technical  professionals f rom diverse f ie lds are out-migrat ing and seeking
employment opportuni t ies.

India as a Talent Exporter
Indian Professionals:  High demand ski l ls-remain heavi ly  sought af ter  for  their
professional  expert ise,  f lexibi l i ty,  and their  abi l i ty  to wri te/speak the Engl ish
language in the areas of  information technology,  engineering,  and f inance.
Internat ional  Expansion :  The Indian companies are now sending their  employees
on internat ional  assignments so as to enhance global  connect ions and
competi t iveness.
India as a Consumer of Talent
Ski l l  Gaps:  India at t racts foreign professionals by f i l l ing signi f icant  ski l l  gaps in
R&D, biotechnology,  and art i f ic ia l  intel l igence.
Internat ional  Souring:  More Indian f i rms are sourcing from abroad to at t ract  the
r ight  technical  workforce.

Barriers and Opportunities
Legal  and Regulatory Hurdles:  Complexi ty of  employment contracts,  taxat ion,
and immigrat ion might  act  as a dis incent ive for  t ransboundary talent  mobi l i ty.
Cultural  Exposure:  I f  a person is  not  able to adapt to the foreign cul ture,  then
the product ion level  as wel l  as job sat isfact ion decreases.
Brain Drain:  The ski l l  becomes a vict im of  emigrat ion into other countr ies,  thus
a potent ial  r isk in i tsel f .

Talent Exchange Programs: Other in i t iat ives l ike talent  exchange programs aid
in the knowledge and ski l l  shar ing process.
Work f rom anywhere:  Work-from-anywhere technology opens up access to
worldwide talent  without  being required to relocate.

DEEPAK RAUTELA

T A L E N T  M O B I L I T Y :  I N D I A ' S
T W O - W A Y  S T R E E T
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ANURAG BAJPAI

INFOGRAPHICS
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SHAHEEN SHEIKH

CASE STUDY
INFOSYS – NAVIGATING THE GLOBAL TALENT MOBILITY FRONTIER IN INDIA
Crossing the global  ta lent  mobi l i ty  f ront ier  Infosys is  an IT giant  with strong presence
across the globe. With an increasing rise in demand for specialized talent in AI
and cloud computing and cybersecurity,  this company needed India to leverage its
strengths in terms of engineering talent.  However, cl ients in the US and Europe
wanted local talent with worldwide perspectives. Therefore, Infosys needed a very
robust global talent mobil ity program that could transfer key employees across
offices.

The Problem:
Riya,  a young leader in Infosys's HR, was tasked with solv ing the talent  shortage and
making Infosys a talent  magnet across borders.  I t  was more than just  hir ing extra
engineers;  bui lding up the cross-border mobi l i ty  program requires establ ishing a f lexible
program to move engineers,  consultants,  and managers around the world.

The Strategy:
Riya's team implemented a three-pronged strategy:
1.  Infosys created a Global  Mobi l i ty  Framework anchored on short- term assignments,
project-speci f ic  mobi l i ty,  and expatr iate programs that  streamlined the visa process in
markets l ike the US, UK, and Europe.
2.  Infosys had developed a cul tural  or ientat ion that  would al low the employees to blend in
easi ly  to a new country.  I t  fostered easy col laborat ion amongst global  teams.
3.  A rotat ional  program was used to send top performers out  of  the country for
internat ional  experience and return them home as global ly-minded leaders.

Success and Results:
Perhaps one of  the f i rst  successes was a six-month dispatch of  Ani l ,  a software engineer
to the UK to lead an AI  project.  He returned with new knowledge and with global
connect ions with his col leagues,  leading cross-border projects short ly  af ter.

Impact of  Infosys's Talent  Mobi l i ty  Program included:
Revenue Growth through Global  Talent  Distr ibut ion.
Employee development with the return of  the leaders of  large-sized projects.
Talent  Attract ion brands Infosys as an at tract ive dest inat ion for  ambit ious professionals
seeking internat ional  experience.
Posit ions Infosys as a leader in India 's global  ta lent  mobi l i ty  f ront ier.
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SUPRIYA SHINDE

MCQ TEST

1. What is  HR actual ly,  but  not  hir ing?
(a) Only aim at  increasing prof i ts  for  shareholders
(b) Ensure only a carefree and jovial  work place
(c)  Strategical ly  al ign people towards company's long-term goals
(d) Only address gr ievances of  employees

2. Your sales force has a high turnover.  How would the HR address the issue?
(a) Conduct exi t  interviews of  the employees regarding the reason for  leaving
(b) Reformulate the compensat ion and benef i ts  package
(c) Design an achievement recognit ion program
(d) Al l  the above

3. What is  missing from the standard recrui tment package of  employees?
a) Information on compensat ion and benef i ts
b) Descr ipt ion of  organizat ional  cul ture and values
c) Categorical  cr i ter ia for  f i l ter ing
d) Job name

4. How wi l l  the HR act  i f  an employee complains of  discr iminat ion?
a) Arres the accused employee
b) Conduct a fair  and unbias invest igat ion
c) Dismiss the complaint  summari ly
d) Transfer  the complainant  to another department

5.  Which of  the fol lowing law al lows qual i f ied employees with a ser ious medical
condit ion or  for  fami ly reasons to take off  f rom work without  pay?
(a) Americans with Disabi l i t ies Act  
(b)  Fair  Labor Standards Act  
(c)  Family and Medical  Leave Act  
(d)  Occupat ional  Safety and Health Act
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6. You have just  designed a new onboarding program. Which of  the
fol lowing is  not  included?
(a) Set  c lear object ives and performance expectat ions
(b) Introduce the newcomer to the cul ture and values of  the organizat ion
(c)  Conduct a ful l  performance review in the f i rst  week
(d) Match the new employee up with coaches and other employees

7. Succession planning
(a) Equip employees to become potent ial  leaders
(b) Develop employee competi t ion
(c)  Reduce employees'  rate of  movement out
(d)  Observe labor laws and regulat ions

8 Of the fol lowing opt ions,  which of  them is an employee development
investment?
(a) Tui t ion paybacks
(b) Leadership development seminars
(c)  Mentorship
(d) Al l  of  the above

9.How can HR ut i l ize technology to enhance employee experience?
(a) Employee benef i t  and leave portals
(b)  AI  chatbots that  answer quest ions from the employees
(c)  Mobi l iz ing company resources
(d) Al l  of  the above

10. Which is  NOT a current  t rend that  is  inf luencing the future of  HR?
(a) Increased emphasis on employee mental  health
(b) Decisions are increasingly based on data and evidence
(c) The tradi t ional  bureaucrat ic organizat ional  forms wi l l  again come to
prominence
(d) Remote and hybr id working paradigms gaining greater  acceptance
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PUZZLE

DHRUV SHARMA
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PUZZLE- ANSWER KEY:

SALARY -  A key factor  for  employees when consider ing moving abroad for  work.
HRDEPT -The main department  in  a  company that  manages employee re locat ion.
H1B  -  A type of  v isa of ten used for  employment-based immigrat ion.
TALENT  -  This  term refers to  the knowledge,  sk i l ls ,  and abi l i t ies of  employees.
RELOCATE -  Term for  when companies t ransfer  employees between di f ferent
countr ies.
OUTSRC -  India ’s  IT industry  f requent ly  h i res ta lent  f rom th is  source of  employees.
INNOVATE  -  One key benef i t  of  g lobal  ta lent  mobi l i ty  for  businesses.
TECH -  Abi l i ty  of  employees to work f rom anywhere,  enabled by type of
communicat ion.
SMOGLO  -  Movement  of  professionals  across borders for  employment  is  referred 
RECRUIT -  Another  word for  h i r ing employees f rom abroad.
HIRED  -  The pract ice of  moving h igh- level  employees for  leadership ro les.
ECON  -  A g lobal  economic concept  of ten associated wi th  internat ional  h i r ing.
EXPAT  -  Professionals  who f requent ly  move f rom one country  to  another  are 
ROTATE  -  The process of  t ra in ing & prepar ing employees for  internat ional
assignments.

MCQ- ANSWER KEY:

(c)              2 .  (d)          3 .  (c)          4 . (b)          5 . (c)       6 . (c)          7 . (a)1.
 8. (d)               9 .  (d)         10.(c)
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